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CONFIDENTIAL LONDON 12037 

E.O. 11652: XGDS-1 
TAGS: MILIPARMUK 

SUBJECT: ONE-DAY STRIKE AGAINST BRITAIN DEFENSE 
ESTABLISHMENT CALLED FOR AUG 2 

REF: LONDON 11898 

SUMMARY: AN "UNOFFICIAL" MEETING OF SHOP STEWARDS HAS 
CALLED FOR A ONE-DAY GOVERNMENT- WIDE STRIKE OF BLUE 
COLLAR WORKERS NEXT WEDNESDAY. THIS STEP WAS TAKEN IN 
CONNECTION WITH THE ONGOING PAY DISPUTE WHICH HAS ALREADY 
LED TO WORK STOPPAGES AT SEVERAL BRITISH DEFENSE 
FACILITIES AND TO THE UNION "BLACKING" OF THE ROYAL NAVY' 

SSBN FT .RET. HIGH LEVEL NEGOTIATIONS CONTINUE BETWEEN THE 
GOVERNMENT AND UNION LEADERS WHICH MAY SUCCEED IN FORE- 
STALLING THE STRIKE. THE MINISTRY OF DEFENSE (MOD) HAS 
NOT YET FULLY ASSESSED THE EFFECT A 24-HOUR STRIKE 
WOULD HAVE ON DEFENSE READINESS AND OPERATIONAL CAPA- 
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BILITY, BUT BELIEVESIT TO BE QUITE LIMITED. END SUMMARY. 

1 . ON JULY 27 SHOP STEWARDS PURPORTEDLY REPRESENTING 
CIVIL SERVICE BLUE COLLAR WORKERS CALLED UNANIMOUSLY FOR 
A ONE-DAY GOVERNMENT- WIDE WORK STOPPAGE ON WEDNESDAY, 

AUG 2. THE MEETING WAS UNOFFICIAL, BUT THE SHOP STEWARDS, 

ACCORDING TO MOD SOURCE, SEEMED TO BE REPRESENTATIVE OF 
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BLUE COLLAR WORKERS IN THE DEFENSE ESTABLISHMENT. THE 
MEETING MAY HAVE BEEN SPARKED BY THE GOVERNMENT DECISION 
TO GET AROUND THE UNION "BLACKING" OF THE SSBN REVENGE 
AND USE NAVAL PERSONNEL, INSTEAD OF THE CIVILIAN SHIP- 
YARD WORKERS, TO PREPARE HER FOR SEA. THE ISSUE CONTINUES 
TO BE AN IMPASSE BETWEEN THE GOVERNMENT AND SOME ELEVEN 
UNIONS OVER THE GOVERNMENT PAY OFFER FOR 183,000 BLUE 
COLLAR WORKERS. 

2. NEOGITATIONS CONTINUE BETWEEN GOVERNMENT AND UNION 
LEADERS IN AN EFFORT TO ARRIVE AT A SETTLEMENT. THE 
UNION LEADERSHIP SEEMS TO HAVE LOST TOUCH WITH, AND IN 
ANY CASE CONTROL OVER, SOME OF THE LOCAL LEADERS WHO, 
CONTRARY TO UNION INSTRUCTIONS, HAVE INITIATED EARLIER 
WORK STOPPAGES DIRECTED AT SEVERAL DEFENSE ACTIVITIES, 

AND HAVE NOW CALLED FOR A ONE-DAY STRIKE. UNLESS A 
SETTLEMENT IS REACHED, SUCH A STRIKE SEEMS LIKELY, 

ALTHOUGH IT IS HARD TO DETERMINE HOW WIDELY IT WOULD BE 
FOLLOWED. 

3. THE MOD IS STILL ASSESSING THE IMPACT SUCH A STRIKE 
WOULD HAVE ON DEFENSE READINESS. PRESUMABLY SUPPLY 
BASES, ORDINANCE DEPOTS, THE NATIONALIZED ARMAMENTS 
INDUSTRY, AND NAVAL ESTABLISHMENTS WOULD BE AFFECTED. 
PLANS TO SWITCH TO MILITARY PERSONNEL TO SUSTAIN KEY 
OPERATIONAL ACTIVITIES EXIST. OF THE ARMED SERVICES, 
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ONLY THE NAVY SEEMS HEAVILY DEPENDENT ON CIVILIAN LABOR 
FOR CERTAIN OPERATIONAL TASKS, AND IT IS POSSIBLE THAT 
MOVEMENT IN AND OUT OF NAVAL PORTS COULD BE AFFECTED. 

5. WE HAVE BEEN IN CONTACT WITH U.S. THIRD AIR FORCE 
AND CINCUSNAVEUR REGARDING THE POSSIBLE EFFECT OF SUCH A 
STRIKE ON U.S. MILITARY ACTIVITIES IN THE UK. CERTAIN 
MAINTENANCE FUNCTIONS PERFORMED FOR U.S. FORCES BY 
CIVILIAN UK GOVERNMENT EMPLOYEES COULD BE AFFECTED, BUT 
U.S. COMMANDS ENVISAGE NO SERIOUS OPERATIONAL 
CONSEQUENCES, AND NO DEGRADATION OF DEFENSE READINESS. 
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